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Plan of action for the next academic year (2023-24)

Identifying Distinctive Practices
o Conduct brainstorming sessions with academics, staff, and stakeholders to identify critical
practices that correspond with the institution's goal and vision.
o Highlight unique contributions to society, including environmental sustainability, gender equity,
and rural development activities.
Strategic Initiatives
o Start community outreach activities to address local concerns.
o Develop research initiatives or courses that address regional needs or culturally relevant themes.
Documentation and Reporting
o Create a repository to chronicle actions, impacts, and testimonies about institutional uniqueness.
o Create yearly reports with demonstrable outcomes for NAAC submissions.
Capacity Building
o Organize workshops and training sessions to raisc awareness of institutional distinctiveness
among students and staff,
o Encourage partnership between industry and academia.
Feedback Mechanisms
o Collect input from stakeholders to evaluate and enhance the institution's unique procedures.

o Use feedback to improve and create cfforts.
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