


















 

Internal Quality Assrance Cell 

The IQAC of the institute frames different policies based on the vision, mission and goals of 

the college for the development of a quality culture and institutionalize quality processes. 

This process is translated into an action plan for the academic year with the aim to 

enhance/maintain quality of system. For this, the IQAC designs the annual plans and sets 

short term goals. 

The IQAC reviews teaching and learning processand advice the faclty to change according 

to the  use of ICT tools,  

The IQAC oversees : 

 Constitution of IQAC 

 Draft perspective plan for every quarteerly year. 

 Preparation of the academic calendar in accordance with the university’s academic 

calendar. 

 Collecting, analyzing feedback from students and other stakeholders; and preparation 

of action plan based on the result analysis of the feedback. 

 Overseeing working of different committees,  the maintenance of equipment and 

support systems;  and advocate the purchase of new equipment. 

 Recommend the upgradation of infrastructure including website development and 

other softwares required to run the courses. 

 Encourage staff to plan and implement research oriented projects at all levels of 

courses. 

 Motivate the staff to apply for funding projects of various government and non-

government funding agencies including consultation research. 

 Conduct of conefernces, seminars, workshops, FDPs, trainings to improve quality of 

staff and students. 

 Quality assurance initiatives like ISO, AISHE, NAAC, NBA etc   

 Guide the NSS activities. 

 Decides the type of activities to be conducted which include add on programs, hands 

on training, seminar, skill development, training programs, based on the inputs given 

by the staff, students, alumni and employers which is collected in the form of 

feedback. 

 

   Internal Quality Assurance Committee Coordinator is directly 

responsible to the Principal for development of quality culture in the institution through 

Internal Quality Assurance Committee.  

 

 

 

 

 



 

The duties and responsibilities of IQAC are as follows:  

 Development of quality benchmarks/parameters for various academic and 

administrative activities of the institution and carry out the gap analysis. 

 Facilitating the creation of a learner-centric environment conducive to quality 

education and faculty maturation to adopt the required knowledge and technology 

for participatory teaching and learning process carrying out periodic check of 

course outcome attainment and action taken from each faculty and its mapping on 

to POs, PEOs. 

 Monitor the action taken by departments on feedback response from students, 

parents and other stakeholders on quality-related institutional processes;  

  Dissemination of information on various quality parameters of higher education; 

 Organization of inter and intra institutional workshops, seminars on quality related 

themes and promotion of quality circles; 

 Documentation of the various programmes/activities leading to quality 

improvement; 

  Acting as a nodal agency of the Institution for coordinating quality-related 

activities, including adoption and dissemination of best practices;  

  Development and maintenance of institutional database through MIS for the 

purpose of maintaining /enhancing the institutional quality;  

  Development of Quality Culture in the institution; 

 Preparation of the Annual Quality Assurance Report (AQAR) and submit to 

NAAC. 
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